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Windsor Strong
The Board of Selectmen is pleased to report continued progress on town
improvements for the benefit of the citizens of Windsor.
We plan to continue our efforts to upgrade and improve our roads. We have reached
above the 90% level of completion of road work in the last 10 years. We now hope to
work on a maintenance schedule that will keep them in good condition for some years to
come.
Our budget process this year has been completed and as always, we are awaiting the
final version of the States’ budget process. The prospect is for a significant reduction in
State funding this year due to the effects of Covid-19 on the economy.
As always, we welcome visitors to our regularly scheduled meetings every other
Tuesday night beginning at 6 pm. The schedule is posted on our web site
(www.windsor.maine.gov) and on the new electronic sign in front of the Town Office.
You can also check the website for The Hub which we use to communicate important
and/or special events.
Regarding special events, the Town has managed to remain available to the people
of Windsor though the Covid-19 pandemic. At the beginning, we served people by using a
drop box method where folks were able to bring their paperwork to the front door and call
in for service. We then opened an outside walk up window for those that wanted more
direct contact with the office personnel. We now have a walk-through process in place for
those wanting face to face transactions (enter as usual but exit out the front of the
building.)
Respectfully submitted,
Ray Bates-Board Chair



This past year began strong with everything moving in a forward direction. The Town of
Windsor’s Financial Condition ending June 30, 2019 was $1,330,774.00 and in good standing to comply
with our auditor’s recommendation of having at least three months’ worth of expenses set aside in case
of any unexpected emergencies.
Over the summer of 2019 we moved forward with Major Road Construction and had ditching,
tree brush cutting, culvert replacements and paved the Piper Road, Coopers Mills Road, Griffin Road and
Reed Road.
The winter was a challenging and strong one, but we were able to keep the bottom-line budget
within its guidelines. We have filled the sand shed back up, mixing it with salt, without going over
budget and are ready for next year. We had some Public Works truck repairs/breakdowns which made
us go over what was budgeted but the bottom-line is still under budget.
Then March came and we had a pandemic on our hands with COVID-19 (Coronavirus). This
made for a very challenging way of keeping our Town up and running. Although the doors were locked
to residents the Town Office never closed. We were able to answer phone calls, handle transactions
through the drop-box and mail and then moved to having a walk-up window open with taking the
precautions that were recommended by the Governor and the Maine Center of Disease Control (MCDC).
In June we re-opened the office doors for walk-in customers with the direction of the flow of traffic
being the entrance still in the back but now exiting through the front of the building to complying with
the Governor’s order and the MCDC guidelines. We are recommending masks be worn and to follow
the social distancing guidelines recommended by the Governor’s order and the MCDC. Through these
unprecedent times and changes being made daily we are here for you. (WINDSOR STRONG!!) The
Board of Selectmen voted to have all past registrations due by June 30, 2020. This will allow the Town
to maintain the cash flow and keep the town functioning. This was a very difficult time for us with
having to get Budgets ready for the next year. The Board of Selectmen still met bi-weekly in person
complying with the Governor’s and MCDC orders.
The Governor moved the June election to July 14, 2020 which allowed the Board of Selectmen
to also move ours to that date. The Board also voted to move the Town Meeting to July 15, 2020 at 6:30
p.m. (All voting and Town Meeting will be at the WINDSOR ELEMENTARY SCHOOL – July 14, 2020
voting will be from 8:00 a.m. to 8:00 p.m. and July 15, 2020 Town Meeting will begin at 6:30 p.m. - so
we can comply with the Governor’s order and MCDC guidelines for social distancing.)
DON’T FORGET TO VOTE. ABSENTEE BALLOTS ARE NOW AVAILABLE.
Knowing the upcoming financial challenges that we will all be facing, I recommended the Town’s
Expense side of the budget be reduced from what was originally proposed and to end up with
somewhere near a flat budget, which in return ended with less than last year. You will see most of
these changes are within our Reserve Accounts. This was very challenging but under the circumstances
this needed to be done. The Board of Selectmen and Budget Committee agreed.



During the pandemic, the Transfer Station stayed open normal hours with having NO Recycling
on Saturday’s due to lack of staff. We are recommending masks be worn by residents and having the
residents remove their Municipal Solid Waste from their vehicle and place on the small scale for
weighing. Keep in mind to social distance as much as possible. We hope to re-open recycling to its
normal hours soon.
Through the daily/weekly/monthly challenges of COVID-19 (Coronavirus) we have made the
appropriate changes as recommended by the Governor and the MCDC and we are “WINDSOR STRONG”
and will get through this together. I want to thank all Town of Windsor’s dedicated employees, Board of
Selectmen, and committee members for their commitment to the Town of Windsor.
The employees of the Town of Windsor strive to do the best job they can whether it is working
in the Town Office, on our Town Roads for the Public Works Department or at the Transfer Station with
our Recycling and Municipal Solid Waste.
Please remember to check on your neighbors and stay safe.

Theresa L. Haskell,
Town Manager

PUBLIC WORKS
SAFETY COMES FIRST!!
PLEASE be considerate when driving by any Work Zones and SLOW DOWN for
flaggers and workers within the Work Zone Areas. Also, during winter hours,
please SLOW DOWN and pull over when approaching a Plow Truck so they can
maintain and plow safely in and around mailboxes for the safety of everyone.
THANK YOU.
We were able to pave the Piper Road, Coopers Mills Road, Griffin Road, and a portion of the
Reed Road. Our potential paving plan for this year will be to pave the Barton Road, Choate Road and
Sampson Road which keeps us within our projected cycle. We will keep moving forward on brush
cutting, shoulder work, ditching and replacing driveway culverts where needed.
The Road Supervisor (Keith Hall) would like to thank his dedicated employees for the year-round
projects, repairs on the trucks and the long winter hours during the winter storms.

PLEASE DRIVE SAFE!!
THANK YOU!!
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$UWLFOH6KRXOG568&RQWLQXHWKH
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%XGJHW9DOLGDWLRQ5HIHUHQGXP"
WKH%XGJHW9DOLGDWLRQ5HIHUHQGXP"


7RZQ

<HV

1R

$OQD


&KHOVHD


3DOHUPR


6RPHUYLOOH


:HVWSRUW,VODQG


:KLWHILHOG
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7UDQVIHU6WDWLRQ0DQDJHU¶V5HSRUW
7LP&RVWRQ




$QLPDO&RQWURO2IILFHU¶V5HSRUW
.LP%ROGXF%DUWOHWW
3KRQH

6WDWLVWLFV-DQXDU\WR'HFHPEHU
:DVWH0DQDJHPHQW


7KLV\HDUWKH$QLPDO&RQWURO2IILFHUKDQGOHGDQLPDO
LVVXHVIRUWKH7RZQRI:LQGVRUZKLFKLQFOXGHGWKH
IROORZLQJ
 &DWVWR6KHOWHU
 'RJVWR6KHOWHU
 8QOLFHQVHG'RJ&DOOV
 $QLPDO%LWHV
 $QLPDO7UHVSDVV
 .HQQHO,QVSHFWLRQ
 &UXHOW\ $QLPDO:HOIDUH&KHFNV
 &DWV±'HFHDVHG
 'DQJHURXV'RJV
 8QOLFHQVHG'RJ/HWWHUV'HOLYHUHG



,WLVWKH
/$:WROLFHQVH

\RXUGRJVHYHU\\HDU



7KHODWHIHHIRUGRJOLFHQVHVDSSOLHGIRUDIWHU

-DQXDU\VWLVLPSRVHGE\WKH6WDWHVWDWXWHDQG
QRWKLQJLQWKHODZYHVWVDQ\GLVFUHWLRQLQDPXQLFLSDO
 
FOHUNRUDQ\RWKHURIILFLDOWRZDLYHWKLVIHH
VHH
 

056$$  7KHODWHIHHLVLQDGGLWLRQWR
 
WKHDQQXDOOLFHQVHIHHEHIRUHDQ\OLFHQVHDSSOLHGIRU
  VWFDQEHLVVXHG

DIWHU-DQXDU\

)URP00$/HJDO1RWHV±-DQXDU\0DLQH7RZQVPDQ
 

 
3/($6(127(

<RXDUHUHVSRQVLEOHWRREWDLQDOLFHQVHZLWKLQ
GD\VDIWHU
x <RXUGRJUHDFKHVWKHDJHRIPRQWKV
x <RXEHFRPHWKHRZQHURUNHHSHURIDGRJDJHG
PRQWKVRUPRUH
x <RXPRYHWRDQHZFRPPXQLW\
3URSHU,'FDQSUHYHQW\RXUGRJIURPJRLQJWR
WKHVKHOWHU±SOHDVHNHHS\RXUGRJWDJVRQWKHLU

0XQLFLSDO6ROLG:DVWH 06: 
'HPR%XON\:DVWH
*UDQG7RWDO
/LQFROQ&RXQW\5HF\FOLQJ

WRQV
WRQV
WRQV

&RUUXJDWHG&DUGERDUG
1HZVSDSHUV0DJD]LQHV
&OHDU*ODVV
5LJLG3ODVWLF
+'3( 3ODVWLF 
+'3(&RORUHG 3ODVWLF 
7LQ
0L[HG3DSHU
*ULPPHO,QGXVWULHV,QF
0HWDO
1RUWK&RDVW6HUYLFHV//&
(OHFWURQLFV
727$/72165(&<&/('

WRQV
WRQV
WRQV
WRQV
WRQV
WRQV
WRQV
WRQV
WRQV
WRQV
WRQV



7RWDO8QLYHUVDO:DVWH
¶6WUDLJKW)OXRUHVFHQW/DPSV
XQLWV±OLQHDUIW
¶6WUDLJKW)OXRUHVFHQW/DPSV
XQLWV±OLQHDUIW



&RPSDFW/DPS5HF\FOLQJ
XQLWV
0DLQH5HVRXUFH5HFRYHU\
7LUHV
7RQV

 7RKHOSSUHYHQWWKHVSUHDGRI&29,' &RURQDYLUXV LWLV
 UHFRPPHQGHGWKDW\RXZHDUDPDVNDQGNHHSDVRFLDO
 GLVWDQFH:HDUHDOVRUHFRPPHQGLQJWKDWHDFKSHUVRQ
 UHPRYHDOOUHF\ODEOHVIURPWKHLURZQYHKLFOHDQGSODFH
ZLWKLQWKHDSSURSULDWHDUHDVDQGDOVRSODFHDOOPXQLFLSDO
VROLGZDVWH EDJV RQWRWKHVFDOHVIRU\RXUVDIHW\DQGWKH
HPSO\HHVRIWKH7RZQRI:LQGVRU7KDQN\RXDQGVWD\VDIH

FROODUV


3/($6(127(7KH:LQGVRU7UDQVIHU6WDWLRQLVQR
ORQJHUDEOHWRDFFHSWPL[HGSODVWLFVIRUUHF\FOLQJ3OHDVH
PDNHVXUH\RXUUHF\FOLQJSODVWLFVDUHRQO\DQGWKDWDOO
RWKHUSODVWLFVJRLQZLWK\RXUUHJXODUWUDVK

7DJVDUHDYDLODEOHDIWHU2FWREHUWKDQG
PXVWEHSXUFKDVHGE\'HFHPEHUVW





&HPHWHU\6H[WRQ$QQXDO5HSRUW

&HPHWHU\&RPPLWWHH0HPEHUV
5LFKDUG*UD\-U6HOHFWPDQ 

7KHUHVD/+DVNHOO7RZQ0DQDJHU
7KRPDV5HHG&RPPLWWHH0HPEHU

%RQQLH6TXLHUV&RPPLWWHH0HPEHU
/L]+DUULPDQ&RPPLWWHH0HPEHU

-R\FH3HUU\&HPHWHU\6H[WRQ


<RXFDQREWDLQDFRS\RIWKH&HPHWHU\5XOHVE\FDOOLQJWKH7RZQ2IILFHRU\RXFDQGRZQORDGDFRS\
IURPWKH7RZQRI:LQGVRUZHEVLWHDWZZZZLQGVRUPDLQHJRY
7KH7RZQRI:LQGVRUVROG&HPHWHU\/RWVDW5HVWKDYHQ&HPHWHU\LQDQGRQHVLQJOHDW2DN+LOO

&HPHWHU\$FWLYLWLHVIRU
%XULHGLQ7RZQ&HPHWHULHV


%XULHGLQ9HWHUDQV&HPHWHULHV 

%XULHGLQ3ULYDWH)DPLO\&HPHWHULHV 
%XULHGLQDQRWKHUWRZQRURXWRIVWDWH 
8QNQRZQEXULDOORFDWLRQV
 
6SULQJ%XULDOV




6SULQJ%XULDOV





,ZDQWWRJLYHVSHFLDOWKDQNVWR7RP5HHGIRUVWHSSLQJXSDQGRYHUVHHLQJDOOWKH6SULQJ%XULDOVLQ
P\DEVHQFH


7KLV\HDURQHRIWKHPDMRUDFFRPSOLVKPHQWVDW5HVWKDYHQZDVGRQHE\WKH%R\6FRXWVDQGWKHLUDGXOW
OHDGHUVDQGPHQWRUV$ELJWKDQN\RXWRWKHPIRUUHPRYLQJSDUWRIWKHROGIHQFHIURP5RXWHGRZQWKH
0D[LH0LOOV5RDGDQGSXWWLQJXSD&KDLQIHQFH,WFDPHRXWEHDXWLIXODQGZHDUHJUDWHIXOWRWKHPIRU
WKHLUKDUGZRUN,DOVRZDQWWRWKDQNWKHPIRUSXWWLQJIODJVRQDOOWKH9HWHUDQVJUDYHVDQGUHPRYLQJWKHP
LQWKHIDOO:HDUHIRUWXQDWHDQGJUDWHIXOIRUWKHLUGHGLFDWLRQDQGFRPPLWPHQWWRRXUFRPPXQLW\

7KH7XUI'RFWRUFDPHLQHDUO\VXPPHUDQGWUHDWHGSDUWVRI1RUWKDQG6RXWKSRUWLRQVRI5HVWKDYHQ
&HPHWHU\7KH\UHWXUQHGLQWKHIDOODQGVHHGHGWKHDUHDVDQGIURPZKDWZHVDZLQWKHIDOOLWORRNVOLNH
ZHZLOOKDYHJUDVVLQWKHVSULQJ7KH\ZLOOFRQWLQXHWRPDLQWDLQWKHDUHDVWKDWWKHUHZHUHZRUNHGRQDQG
WKXVWKHKDFNZHHGDQGJUXEVVKRXOGFRQWLQXHWRGLVDSSHDU


6WRQH0DLQWHQDQFHRI:LQGVRU&HPHWHULHV
x '\HU+LOO&HPHWHU\±
x 1RUWK:LQGVRU&HPHWHU\±
x 2DN+LOO&HPHWHU\±
x 5HVWKDYHQ&HPHWHU\±
x 7KHUHSDLUVWRWKHVHVWRQHVYDU\DQGFRQVLVWVRIOHYHOLQJSR[LHUHVHDOLQJDQGILOOLQJFUDFNV


0RZLQJFRQWUDFWVZHQWRXWWRELGLQ)HEUXDU\DQGZHUHGXHEDFNLQWRWKHRIILFHE\0DUFKUG,¶P
SOHDVHGWRDQQRXQFHWKDW0DXULFH6RXF\ZRQWKHELGIRUXSWRDWKUHH\HDUFRQWUDFW
,ZRXOGOLNHWRWKDQNWKH&HPHWHU\%RDUG&RPPLWWHHWKH3XEOLF:RUN¶V'HSDUWPHQW7RZQ0DQDJHU
DQGWKH%RDUGRI6HOHFWPHQIRUWKHLUFRQWLQXHGGHGLFDWLRQDQGVXSSRUWLQKHOSLQJWRPDLQWDLQDQGNHHS
RXUFHPHWHULHVORRNLQJEHDXWLIXO
5HVSHFWIXOO\6XEPLWWHG
-R\FH$3HUU\
&HPHWHU\6H[WRQ


:LQGVRU9HWHUDQV0HPRULDO&RPPLWWHH5HSRUW
IRU



:HDUHVRSOHDVHGWRKDYHWKHFRQWLQXHGVXSSRUWRIWKHFRPPXQLW\0DQ\WKDQNVJRRXWWRDOORXU
WD[SD\HUVDQGFRPPXQLW\WKDWKDVKHOSHGWRPDNHWKLVSURMHFWDUHDOLW\:HDUHYHU\FORVHLQ
EHLQJDEOHWRPDNHRXUODVWSD\PHQWRQWKHPRQXPHQW+RZHYHUZHKDYHDZD\WRJRDQGWKDW
LVIRUWKHEDVHIRUWKHPRQXPHQWDQGVRPHODQGVFDSLQJWKDWZLOOQHHGWREHGRQHLQRUGHUWROD\
WKHSDYHUVWKDWKDYHEHHQVROG

:HKDYHEHHQFROOHFWLQJQDPHVVLQFHWKHIDOORI)HEUXDU\ZHVWRSSHGFROOHFWLQJ
QDPHVDQGZHQWZLWKZKDWKDGEHHQVXEPLWWHGWRXV7KHQDPHVZHUHRUJDQL]HGDQGSXWLQWRD
VSUHDGVKHHWDQGVHQWWR3URYRVW0HPRULDOVWREHHQJUDYHGRQWKHVWRQHV

,QDGGLWLRQWRWKHVXSSRUWIURPWKHFRPPXQLW\VHYHUDO)XQGUDLVLQJ(YHQWVWRRNSODFHLQ

:LQGVRU)DLU)ORZHU$XFWLRQ
'RZQHDVW%UDVV%DQG&RQFHUW
3LH6DOHDW+XVVH\¶V
3LH$XFWLRQ
<DUGVDOHVSRQVRUHGE\WKH:LQGVRU+LVWRULFDO6RFLHW\
6HOOLQJRI3DYHUV

:HDUHYHU\JUDWHIXOWRWKH/DGLHV$LGHZKRKDYHPDGHDQGVHUYHGZRQGHUIXOGHVVHUWVDQG
EHYHUDJHVGXULQJWKHFRQFHUWDQGKDYHSURYLGHGSLHVDQGEDNHJRRGVIRUYDULRXVHYHQWVWRUDLVH
PRQH\IRUWKHPRQXPHQW

:HDUHDOVRJUDWHIXOWRWKH:LQGVRU+LVWRULFDO6RFLHW\IRUSURYLGLQJXVZLWKDWDEOHDWWKHLU
$QQXDO<DUG$QWLTXHVDQG&UDIWVVDOHWKDWWKH\VSRQVRULQ$XJXVW/RRNIRUWKLVHYHQW±\RX
QHYHUNQRZZKDW\RXPD\ILQG

3DYHUVDUHEHLQJVROGWRKHOSUDLVHPRQH\IRUWKHPRQXPHQW<RXFDQKRQRUD9HWHUDQRUORYHG
RQHDWWKH:LQGVRU9HWHUDQV0HPRULDOE\SXUFKDVLQJDSDYHU1HHGPRUHLQIRUPDWLRQ"&RQWDFW
WKH7RZQRIILFHDQGWKH\FDQKHOS\RX6DPSOHVRIWKH3DYHUVFDQEHVHHQDWWKH7RZQ2IILFH


&RVWVIRU3DYHUVDUHDVIROORZV

*UDQLWHSDYHUVFRPHLQWKUHHGLIIHUHQWVL]HV
´[´
´[´
´;´

&RQFUHWHSDYHUVFRPHLQWZRGLIIHUHQWVL]HV
´[´
´[´




7KLVKRQRUDEOHSURMHFWWKDWWKHWRZQKDVWDNHQXSRQWRDFKLHYHFRXOGQRWEHDFFRPSOLVKHGZLWKRXW
WKHPDQ\YROXQWHHUVWKH)XQGUDLVLQJ&RPPLWWHHWKH6HOHFWPHQ7RZQ0DQDJHUWKH%RDUG
PHPEHUVDQGPRVWLPSRUWDQWO\\RXWKHWRZQVSHRSOH7KDQN\RXVRPXFKIRUHYHU\WKLQJ
HYHU\RQHKDVGRQHWKXVIDUWRDFKLHYHWKLVJRDO

(YHQWV&KHFNWKH:LQGVRU7RZQ2IILFH:HEVLWHRIWHQWRVHHZKDWLVKDSSHQLQJLQWKHWRZQDQG
ZKHQ)XQGUDLVLQJ(YHQWVZLOOWDNHSODFHWKDWZLOOVXSSRUWWKH9HWHUDQ¶V0HPRULDO

7KDQN\RXWRHYHU\RQHIRUVXSSRUWLQJWKH:LQGVRU9HWHUDQ¶V0HPRULDO

5HVSHFWLYHO\VXEPLWWHG

-R\FH$3HUU\
&HPHWHU\6H[WRQ





6DPSOHSLFWXUHVKRZLQJWKHGHVLJQDQGFRORUVRIRXUQHZ9HWHUDQV0HPRULDO


















7RZQRI:LQGVRU
&RGH(QIRUFHPHQW2IILFHU¶V5HSRUW
)RUWKH<HDU(QGLQJ

3OXPELQJ,QVSHFWRU¶V5HSRUW
7RZQRI:LQGVRU
'HFHPEHU

7KHUHZDVDWRWDORIEXLOGLQJSHUPLWVLVVXHG
GXULQJ7KHSHUPLWVLQFOXGHGWKH
IROORZLQJ

'XULQJWKHFDOHQGDU\HDUDWRWDORI
SOXPELQJSHUPLWVZHUHLVVXHGWR:LQGVRU
UHVLGHQWVLQWKHIROORZLQJDUHDV

1HZ+RPHV

0RELOH+RPHV

5HSODFHPHQW6\VWHPV

5HPRGHOV


$OOUHVLGHQWVVKRXOGEHPLQGIXOWKDWIRUDOO
SOXPELQJZKHWKHUQHZUHSODFHPHQWV
LQWHUQDODQGRUH[WHUQDOSHUPLWVDUH
UHTXLUHGEHIRUHZRUNEHJLQVDQGDQ
LQVSHFWLRQLVUHTXLUHGSULRUWRFRPSOHWLRQ

6LQJOH)DPLO\+RPHV

0RELOH0RGXODU+RPHV

5HPRGHOLQJ

&RPPHUFLDO

'HFNV

*DUDJHV6WRUDJH%XLOGLQJV

:RRGVKHGV

%DUQV





7KHQXPEHURISHUPLWVLVVXHGKDVGHFUHDVHG
IURP7KHUHZHUHQRWDVPDQ\SUREOHPV
LQFRGHHQIRUFHPHQWEXWWKHUHKDVEHHQDQ
LQFUHDVHLQWKHQXPEHURI\DUGVWKDWQHHG
DWWHQWLRQEHFDXVHRIOLWWHULQJDQGRUPRUH
WKDQXQUHJLVWHUHGDQGXQLQVSHFWHG
YHKLFOHV



3OHDVHIHHOIUHHWRFRQWDFWPHZLWKDQ\
TXHVWLRQV7KDQN\RXIRU\RXU
FRQWLQXHGFRRSHUDWLRQ
5HVSHFWIXOO\6XEPLWWHG
MOCPM|OMJPO
MOCPM|OMJPO
$UWKXU&6WURXW
3OXPELQJ,QVSHFWRU
/3,
7HO

$OVRSOHDVHUHPHPEHUWKDWDQ\EXLOGLQJ
ODUJHUWKDQ¶[¶RUDQDVVHVVHGYDOXHRI
PRUHWKDQLQUHDOHVWDWHWD[HVUHTXLUHV
DSHUPLW
,I\RXKDYHDQ\TXHVWLRQVRUQHHGDSHUPLW
SOHDVHJLYHPHDFDOORUPHHWPHDWWKH
:LQGVRU7RZQ2IILFHRQ7XHVGD\HYHQLQJV
IURPSP±SP
5HVSHFWIXOO\6XEPLWWHG
MOCPM|OMJPO
MOCPM|OMJPO
$UWKXU&6WURXW
&RGH(QIRUFHPHQW2IILFHU
32%R[
:LQGVRU0DLQH
7HO 
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5D\PRQG-&KDYDULH-U'LU7HO



:,1'6255(6&8($118$/5(3257




7RWKH5HVLGHQFHRIWKH7RZQRI:LQGVRU


7KH(07¶VRI:LQGVRU5HVFXHFRQWLQXHWREHSOHDVHGWRUHSRUWDQGVHUYHWKHFLWL]HQVRI:LQGVRUDQG
SURYLGH7KH$QQXDO5HSRUWRI:LQGVRU5HVFXH:HFRQWLQXHWREHDFWLYHLQERWKRXUUHVFXHHIIRUWVDQGRXU
FRPPXQLW\VHUYLFH7KLVSDVW\HDUZHUHVSRQGHGWR(06)LUHDQG0XWXDO$LGFDOOV2XU
3URIHVVLRQDOJURZWKFRQWLQXHVZLWKRXUPRQWKO\WUDLQLQJVHVVLRQVERWKRQDQGRIIVLWH7KHVHSURJUDPVKHOS
WRH[SDQGRXUNQRZOHGJHEDVHDQGHQKDQFHRXUOHDUQLQJRSSRUWXQLWLHV

2XUVSHFLDOL]HGHTXLSPHQWFRQWLQXHVWREHFHUWLILHGDQGXSWRGDWHHVSHFLDOO\WKHGHILEULOODWRU:HDUHLQ
KRSHVRIUHSODFLQJRXU$('WKLV\HDUDQGZHFRQWLQXHRXUIXQGUDLVLQJDVZHWU\WRNHHSRXUEXGJHWUHTXHVW
WRWKHWRZQDVORZDVSRVVLEOH

$VEHIRUHZHFRQWLQXHWRHQFRXUDJHDQGLQYLWHDQ\LQGLYLGXDOWRYLVLWXVDWRXUPRQWKO\PHHWLQJDQG
HGXFDWLRQDOVHVVLRQWRVHHZKDWZHGR,WLVKRSHGWKDWE\FKDQFHVRPHRI\RXPLJKWEHLQWHUHVWHGLQMRLQLQJ
RXUJURXSZHQRUPDOO\PHHWHYHU\UG:HGRIWKHPRQWKDWWKH)LUHVWDWLRQVWDUWLQJDW30:H
FRQWLQXHWREHDVPDOOFORVHNQLWJURXSDQGYHU\VXSSRUWLYHRIHDFKRWKHUDQGNQHZIDFHVZRXOGEH
ZHOFRPH+RSHWRVHHVRPHRI\RXVRRQ


5HPHPEHULWLVZLWKWKHKHOSDQGYROXQWHHULVPIURPRXU
FRPPXQLW\WKDWZHZLOOEHDEOHWRFRQWLQXHWRSURYLGHWKH
HPHUJHQF\FDUHWKDW\RXDOOGHVHUYHDQGQHHG


:HOLNHDOORWKHUVHUYLFHVDUHFKDOOHQJHGZLWKWKLV&29,'EXWZHDUHSUHSDUHGZLWKDOOWKHDSSURSULDWH
33(DVGLUHFWHGE\&'&DQG(06GLUHFWLRQV6REHVDIHRXWWKHUHDQGFRQWLQXHZLWKVRFLDOGLVWDQFLQJDQG
ZHVKRXOGDOOFRPHRXWRIWKLVHSLGHPLFVDIHDQGVWURQJHULQWKHIXWXUH




,5HPDLQ<RXU0RVW+XPEOH6HUYDQW






5D\PRQG-&KDYDULH-U(07O 
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:LQGVRU)RRG%DQN,QF
32%R[
:LQGVRU0(

7RZQRI:LQGVRU
5LGJH5RDG
:LQGVRU0DLQH

0DUFK

5H$QQXDO5HSRUWIRU&DOHQGDU<HDU

7RZQRI:LQGVRU

)RUWKHSHULRG-DQXDU\WR'HFHPEHU:LQGVRU)RRG%DQNSURYLGHG
PHDOVDQGDSSUR[LPDWHO\PHDOVWRWKH:LQGVRU(OHPHQWDU\6FKRRO¶VEDFNSDFN
SURJUDP$GGLWLRQDOO\IRU7KDQNVJLYLQJDQG&KULVWPDV:LQGVRU)RRG%DQNGLVWULEXWHG
LQ+DQQDIRUGJLIWFDUGV
2Q-XO\:LQGVRU)RRG%DQNILOHG$UWLFOHVRI,QFRUSRUDWLRQZLWKWKH6WDWHRI
0DLQHDQGEHFDPHDQ,5& F   RUJDQL]DWLRQRQ$XJXVW7KHFRUSRUDWLRQVHHNVWR
SURYLGHIRRGUHVRXUFHVWRPHHWWKHQHHGVRIIRRGLQVHFXUHIDPLOLHVIRUDSHULRGRIGD\VGXULQJ
HDFKPRQWKRIWKHFDOHQGDU\HDU
2XUIRRGEDQNLVDERXWSHRSOHKHOSLQJSHRSOHDQG,ZDQWWRH[SUHVVP\GHHSHVWJUDWLWXGH
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SURYLGHSURSHUW\WD[UHOLHISD\PHQWVGLUHFWO\WR0DLQHUHVLGHQWVZKRVHUHVLGHQFHTXDOLILHVIRUDQH[HPSWLRQXQGHUWKH0DLQHKRPHVWHDG
SURSHUW\WD[H[HPSWLRQ:KHQWKHIXQGUHDFKHVDWDUJHWEDODQFHWKH7UHDVXUHURI6WDWHLVUHTXLUHGE\0DUFKWRPDLOFKHFNVIRUWKH
WD[UHOLHISD\PHQWWRHDFKRZQHURIDTXDOLI\LQJKRPHVWHDG7KLV\HDUWKHSD\PHQWZDVIRUHDFKSURSHUW\WKDWTXDOLILHGIRUD
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School - 74.99%
Abatements & Write-offs - 0.08%
General Assistance - 0.04%
Public Works/Public Works Garage - 4.33%
Reserve Funds - 5.14%
Outside Agencies - 0.04%

County - 6.84%

Elections & Town Meetings - 0.10%

Planning & Code Enforcement - 0.13%

Public Safety - 1.33%

Capital Expenditures - 1.12%

Cultural & Recreational Organizations - 0.20%

MMA/Risk Management Services - 0.47%

Transfer Station - 1.19%

Town Hall - 0.26%

Cemeteries - 0.37%

Administration - 3.37%

2019 - 2020 TOTAL EXPENDITURES

“TAKE IT OR LEAVE IT”
GAME SHOW
Due to the ongoing Coronavirus, we
have unfortunately made the decision
to postpone our annual "Take it or
Leave it" fundraiser this year.
We appreciate the community support
and participation, as well as the
generosity of local businesses that have
made this fundraiser a success for our
Fire Department. We will certainly miss
seeing our families and friends, but we
look forward to having a bigger and
better fundraiser in 2021.
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Dear Friends,
As 2019 ends and 2020 begins, I am pleased to report that Congress made progress on a number of issues important to Maine
families despite the polarization in our country.
In a major win for surviving military and retiree spouses to whom we are deeply indebted, I was proud to co-lead the repeal of
what is often referred to as the “Military Widow’s Tax,” an unfair offset of survivor benefits that has prevented as many as
67,000 surviving spouses—including more than 260 from Maine—from receiving the full benefits they deserve.
The high cost of health care and prescription drugs continues to be a top issue for families and seniors. To provide continued
relief for more lower- and middle-income individuals, I led the charge to extend for another two years the medical expense tax
deduction that I included in the 2017 tax law. Without this extension, nearly 20,000 Mainers and millions of Americans with
high medical expenses, including many with preexisting conditions, would have faced an increased tax burden. In other good
news, the CREATES Act I cosponsored became law. It will prevent pharmaceutical companies from blocking access to a
sufficient supply of brand-name drugs needed for the studies that allow less expensive alternatives to enter the marketplace.
Improving people’s health and wellbeing remains my priority. On a per capita basis, Maine has the highest incidence of Lyme
disease in the country. In August, I held a Senate hearing at the University of Maine’s Tick Lab on this growing public health
crisis. A comprehensive public health strategy to combat this epidemic is needed, and the new law I authored will do just that.
In addition, I helped champion another $2.6 billion increase for the National Institutes of Health, our nation’s premiere
biomedical research institution, including significant boosts for Alzheimer’s disease and diabetes research. Last year, NIH
funded more than $111 million for research at 14 Maine institutions.
To help prepare the graduates of Maine Maritime Academy, I secured $300 million for a new training ship, which will ensure
rigorous instruction for MMA students for decades to come.
Significant federal funding was approved for work at Bath Iron Works and Portsmouth Naval Shipyard. Funding appropriated
by Congress will pay for three new destroyers, make a down payment on an additional ship, and finance infrastructure
improvements at PNSY.
As Chairman of the Transportation and Housing Appropriations Subcommittee, I have led efforts to improve our nation’s
crumbling infrastructure and ensure that Maine’s housing needs are addressed. For Maine’s roads, bridges, airports, and
seaports, tens of millions in federal funding will help make urgently needed upgrades and improve safety. Funding will also
support housing assistance to low-income families and seniors and aid communities in reducing homelessness among our
youth. The Community Development Block Grant program will assist numerous towns and cities in our State.
The Aging Committee I chair has continued its focus on financial security for our seniors. A new law I authored will make it
easier for small businesses to offer retirement plans to their employees. Our Aging Committee’s Fraud Hotline fielded more
than 1,200 calls this year. Congress passed a new law to crack down on robocallers who are often the perpetrators of these
scams. And a new law I authored will expand the IRS’ Identity Protection PIN program nationwide to prevent identity theft tax
refund fraud.
At the end of 2019, I cast my 7,262nd consecutive vote. In the New Year, I will keep working to deliver bipartisan solutions to
the challenges facing Maine and the nation. If ever I can be of assistance to you, please contact one of my state offices or visit
my website at www.collins.senate.gov. May 2020 be a good year for you, your family, your community, and our state.
Sincerely,

Susan M. Collins
United States Senator







Senator Dana L. Dow
3 State House Station
Augusta, ME 04333-0003
(207) 287-1505 – State House
(207) 832-4658 - Home

128th Legislature

Senate of
Maine

Senate District 13

Dear Friends and Neighbors:
Let me begin by thanking you for allowing me the privilege of serving you in the Maine Senate.
I am honored that you have put your trust in me and can assure you I will continue to work
tirelessly on your behalf.
Maine is in the midst of one of the greatest periods of prosperity in its history and has led the
nation in a number of economic categories over the last several years. Unemployment is at
record low levels, wages are up, and state government has had seven straight years of surpluses.
The number of children living in poverty is in a steep decline, and Maine now leads the nation in
equality for women in the workplace and politics.
Though we have accomplished a great deal in the past year, there is still much more to be done.
Maintaining the prosperity that you have built over the last several years tops the list. We can do
this by holding the line on government spending, doing our best to stay out of the way of local
businesses so that they can thrive as a result of their own hard work, and making sure that
government is the most fiscally responsible steward of your tax dollars. These will be a few of
my priorities this coming year.
My colleagues elected me as Senate Republican Leader, and I have used the position to listen to
my fellow Senators’ ideas and viewpoints. Together, we have done our duty to ensure the best
interests of all Maine citizens. I also serve on the Marine Resources Committee, which has
jurisdiction over the state’s commercial marine fisheries management, including the processing
and sale of marine fish, shellfish and aquaculture. I look forwards to a collaborative session,
working together to continue to improve Maine for generations to come.
Again, thank you for electing me to serve you in the State Senate. The 129th Legislature certainly
has a great deal more work to do; but I believe that if we come together, there is nothing we can’t
accomplish. Please feel free to contact me at 287-1505 or Dana.dow@legislature.maine.gov if
you have comments, questions or if you would like assistance in navigating our state’s
bureaucracy.
Sincerely,

Dana Dow
Maine State Senator
Fax: (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Web Site: legislature.maine.gov/senate
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'HDU5HVLGHQWVRI:LQGVRU

:HZKRZRUNDWDWWHQGDQGVXSSRUW(UVNLQH$FDGHP\DSSUHFLDWHWKLVDQQXDORSSRUWXQLW\WR
VKDUHZLWK\RXKLJKOLJKWVIURPRXUODVW\HDUDQGDQRSWLPLVWLFORRNDKHDGWRDSURPLVLQJQHZ
\HDUDQGGHFDGH&RPPLWWHGWRSURYLGLQJDKLJKTXDOLW\HGXFDWLRQWRDOORIRXUOHDUQHUVZHSXW
WRZRUNRXUFRUHYDOXHV²6FKRODUVKLS/HDGHUVKLS6WHZDUGVKLSDQG5HODWLRQVKLSV²WRSURGXFH
GHVLUDEOHUHVXOWV:HKDYHPXFKWRFHOHEUDWHDERXWRXUSDVWEHSURXGRIDWSUHVHQWDQGORRN
IRUZDUGWRLQWKHIXWXUH

,QLWVWK\HDU(UVNLQH$FDGHP\FRQWLQXHGWREH\RXUKLJKVFKRRORIFKRLFHWKDWFRPELQHVDQ
LQGHSHQGHQWVFKRROHGXFDWLRQZLWKWKHGHPRFUDWLFLGHDORIDTXDOLW\HGXFDWLRQIRUDOO:H
IRFXVHGRXUHIIRUWVRQLPSURYLQJRXUVFKRROH[SDQGLQJRSSRUWXQLWLHVIRUOHDUQLQJLQDQGRXWRI
WKHFODVVURRPDQGDFFHOHUDWLQJVWXGHQWDFKLHYHPHQW$IHZIDFWVDERXW(UVNLQH$FDGHP\WRGD\
DWWHVWWRRXUYLWDOLW\DQGYDOXH

 :LWKVWXGHQWVLQJUDGHVQLQHWKURXJKWZHOYHZHDUHWKHODUJHVWWRZQDFDGHP\LQ
0DLQHWRVHUYHDQHDUO\ORFDOVWXGHQWERG\RQDVFKRROFKRLFHEDVLV
 $SURIHVVLRQDOWHDFKHUWRVWXGHQWUDWLR
 $IRXU\HDUJUDGXDWLRQUDWH
 $GURSRXWUDWHRIOHVVWKDQRQHSHUFHQW
 2IJUDGXDWHVLQZHUHDFFHSWHGWRKLJKHURUFRQWLQXLQJHGXFDWLRQ QRZD
VHYHQ\HDUWUHQG PDQ\WRKLJKO\VHOHFWLYHFROOHJHVDQGXQLYHUVLWLHV
 )RUDILIWKFRQVHFXWLYH\HDUZHDUHRQHRIWKUHH0DLQHKLJKVFKRROVWRPDNHWKH
:DVKLQJWRQ3RVW¶VOLVWRI$PHULFD¶V0RVW&KDOOHQJLQJ+LJK6FKRROVDGLVWLQFWLRQEDVHG
RQWKHQXPEHURI$GYDQFHG3ODFHPHQWFRXUVHVDQGH[DPVWDNHQE\RXUVWXGHQWV

+DYLQJQRHQUROOPHQWFRQWUDFWVZLWKDQ\FRPPXQLW\IRUDZKROHRUSRUWLRQRIWKHLUKLJK
VFKRROHUVZHRSHUDWHLQGHSHQGHQWO\DQGRQDVFKRROFKRLFHEDVLVH[FOXVLYHO\7KLVVWUXFWXUH
SURYLGHVXVZLWKVWDELOLW\HQDEOHVXVWREHQLPEOHLQRXURSHUDWLRQDQGH[SHGLWHVSUREOHP
VROYLQJDQGGHFLVLRQPDNLQJZKLOHZHIRFXVRQWKHHVVHQWLDOSURFHVVHVRIWHDFKLQJDQGOHDUQLQJ
$OWKRXJKLQGHSHQGHQWZHFRPPLWWRRXUSXEOLFO\IXQGHGVWXGHQWVE\DGPLWWLQJDOOVWXGHQWVIURP
RXUHLJKWVHQGLQJWRZQVZKRKDYHFRPSOHWHGWKHHLJKWKJUDGHDQGFDQEHQHILWIURPRXU
SURJUDPV(DFKVWXGHQWDQGIDPLO\KDVDFKRLFHWRDWWHQG(UVNLQH$FDGHP\RUDQ\SXEOLFKLJK
VFKRROVLQWKHUHJLRQRXUPDUNHWVKDUHJHQHUDOO\H[FHHGVRIWKHVWXGHQWVIURPRXU
FROOHFWLYHWRZQV7RPDLQWDLQWKLVORFDOKHULWDJHIRUDWHQWKWLPHZHKRVWHGQHDUO\DUHD
VL[WKJUDGHUVIRURXU³7RXFKRI&ODVV´SURJUDPWREXLOGWKHLUIDPLOLDULW\ZLWKDQGFRQILGHQFHLQ
GRLQJKLJKVFKRROOHYHOZRUN

5HJDUGOHVVRIGLIIHUHQFHVLQUHVLGHQFHSULRUOHDUQLQJLQWHUHVWVDELOLWLHVRUSHUVRQDO
FLUFXPVWDQFHVDQGEDFNJURXQGVKHUHDOORIRXUVWXGHQWVPDWWHUDQGEHORQJ$OOZKRDWWHQGKHUH



H[SHULHQFHDVFKRROSURJUDPWKDWEOHQGVWUDGLWLRQDOYDOXHVZLWKFRQWHPSRUDU\SURJUDPVDQGEHVW
SUDFWLFHVWREHFRPHWKHPRVWDFDGHPLFDOO\DQGSHUVRQDOO\SUHSDUHG\RXQJSHRSOHLQRXUUHJLRQ
(DFKRIRXUJUDGXDWHVOHDYHVXVZLWKDQDFDGHPLFDQGDSHUVRQDOVXFFHVVVWRU\WRWHOO

:HKDYHDOZD\VFRQVLGHUHGLQGXVWU\FHUWLILFDWHVWZR\HDUGHJUHHVDSSUHQWLFHVKLSVDQGPLOLWDU\
VHUYLFHDVKLJKHUHGXFDWLRQDQGDVVXFKYLDEOHSXUVXLWV7KHUHIRUHZHKDYHFUHDWHGDQG
VXVWDLQHGDFRPSUHKHQVLYHDFDGHPLFSURJUDPWRUHIOHFWDQGIDFLOLWDWHDFFHVVWRWKHVHDVZHOODV
IRXU\HDUGHJUHHSURJUDPV:HDUHRQHRIWKHIHZKLJKVFKRROVLQWKHVWDWHWRFRQWLQXHWRRIIHU
VKRSWHFKQRORJ\IDPLO\DQGFRQVXPHUHFRQRPLFVDQGEXVLQHVVFRXUVHVIRUH[SRVXUHDQGHQWU\
OHYHOZRUN

6WDIIHGE\WKUHHWHDFKHUVDQGWZRHGXFDWLRQDOWHFKQLFLDQV(UVNLQH¶V6SHFLDO(GXFDWLRQSURJUDP
HGXFDWHVDQGSURYLGHVVSHFLDOL]HGVXSSRUWWRVWXGHQWVHOLJLEOHIRUVXFKVHUYLFHVWKURXJKDQ
,QGLYLGXDO(GXFDWLRQ3ODQ ,(3 9DOXLQJDOOVWXGHQWVDQGEHOLHYLQJWKH\GHVHUYHDZHOFRPLQJ
VFKRRODQGSURIHVVLRQDOWHDFKHUVZKRZLOOEXLOGRQWKHLUVWUHQJWKVRIRXUVWXGHQWVUHFHLYH
DFDGHPLFDVVLVWDQFHRUVSHFLDOHGXFDWLRQVHUYLFHVWRVXSSRUWWKHLUOHDUQLQJ

$VDVHYHQ\HDU0(/0$&(GXFDWLRQ)RXQGDWLRQVFKRROZHLQFUHDVHGVWXGHQWV¶SUHSDUHGQHVV
DQGDVSLUDWLRQVIRUFRQWLQXLQJWKHLUHGXFDWLRQEH\RQGKLJKVFKRROUHGXFHGEDUULHUVWRDFFHVVLQJ
WKHLUKLJKHUHGXFDWLRQDQGVLJQLILFDQWO\UHGXFHGWKHLUQHHGWRWDNHUHPHGLDOFRXUVHV5HODWHGO\
RXUJXLGDQFHSURJUDPDQGSHUVRQQHOZHUHUHFRJQL]HGE\WKH)LQDQFH$XWKRULW\RI0DLQH
)$0( IRUKDYLQJRIJUDGXDWLQJVHQLRUVFRPSOHWHWKH)UHH$SSOLFDWLRQIRU)HGHUDO6WXGHQW
$LG )$)6$ ZKLFKLVWKHWKLUGKLJKHVWFRPSOHWLRQUDWHDPRQJWKHVWDWH¶VODUJHVWKLJKVFKRROV
WKRVHZLWKRUPRUHVHQLRUV 

1RZLQLWVQLQWK\HDURXU-REVIRU0DLQH*UDGXDWHV -0* SURJUDPKDVLQFUHDVHGVWXGHQW
H[SRVXUHWRYDULRXVIRUPVRIKLJKHUHGXFDWLRQDQGYRFDWLRQDOWUDGHVSURJUDPVDQGKDVWDXJKW
HVVHQWLDOZRUNVHHNLQJWUDLQLQJDQGHPSOR\PHQWUHWHQWLRQVNLOOV:LWKVWXGHQWVSXUVXLQJD
FHUWLILFDWHLQDFUDIWRUWUDGHWKH&DSLWDO$UHD7HFKQLFDO&HQWHURXUHQUROOPHQWWKHUHLVVHFRQG
RQO\WRLWVKRVW&RQ\+LJK6FKRRO/DVW\HDUDQGSODQQHGDJDLQIRUWKLVVSULQJZHSURGXFHGDQ
RQFDPSXVFDUHHUIDLUIHDWXULQJORFDOYHQGRUVVNLOOHGFUDIWVSHRSOHDQGWKH$UP\1DWLRQDO
*XDUG²SRWHQWLDOHPSOR\HHVRIRXUJUDGXDWHV

/DVW\HDUVWXGHQWVHQUROOHGLQRQHRUPRUHRIRXU$GYDQFHG3ODFHPHQWFRXUVHVDQG
VWXGHQWVWRRNDWOHDVWRQHRIRXUGXDOHQUROOPHQWFRXUVHVZLWKQHDUE\FROOHJHVLQFOXGLQJ
.HQQHEHF9DOOH\&RPPXQLW\&ROOHJH7KRPDV&ROOHJHWKH8QLYHUVLW\RI0DLQHDQG+XVVRQ
8QLYHUVLW\WDXJKWKHUHE\RXUWHDFKHUV)RUWKHLUHIIRUWVLQWKHVHHDUO\FROOHJHH[SHULHQFHV
QHDUO\RQHKDOIRIRXUJUDGXDWHVHDUQHGFROOHJHFUHGLWVZKLOHLQKLJKVFKRROFROOHFWLYHO\VDYLQJ
DQHVWLPDWHGLQFROOHJHWXLWLRQDWWKH8QLYHUVLW\RI0DLQHUDWH

7KURXJKRXU,QWHUQDWLRQDO6WXGHQW3URJUDPDQG$PHULFDQ)LHOG6HUYLFH $)6 FOXERXU
VWXGHQWVJDLQXQGHUVWDQGLQJDQGLQWHUSHUVRQDOVNLOOVIRUOLYLQJPRUHJOREDOO\DQG
LQWHUGHSHQGHQWO\LQDFXOWXUDOO\GLYHUVHZRUOG)RUDVHFRQGWLPH$)6VWXGHQWVPDGHD
KXPDQLWDULDQWULSWR*XDWHPDODWREXLOGKRPHVIRULPSRYHULVKHGIDPLOLHVDQLQWKWULSWR&RVWD
5LFDWRGRWKHVDPHLVSODQQHGIRUWKLVVSULQJ2XUHGXFDWLRQDOWUDYHOVDEURDGODVW\HDULQFOXGHG
3HUXDQG0DFKX3LFFKXVWXGHQWVZLOOYLVLW*UHHFHDQG*HUPDQ\ODWHUWKLV\HDU(\HRSHQLQJ
H[SHULHQFHVVXFKDVWKHVHILUHWKHKHDUWDQGPLQGDQGLQVSLUHRXUVWXGHQWVWRORRNEH\RQG($DQG
WKHIDPLOLDUWRDZRUOGWKDWWUXO\QHHGVWKHP



:LWKRIRXUVWXGHQWVUHFHLYLQJIUHHDQGUHGXFHGEUHDNIDVWDQGOXQFKRXUVWXGHQWERG\LV
VRFLRHFRQRPLFDOO\GLYHUVH$VLVWKHFDVHIRUPDQ\0DLQHVFKRROVRXUPRVWVLJQLILFDQW
YXOQHUDEOHVWXGHQWVDUHWKRVHOLYLQJDQGOHDUQLQJLQSRYHUW\,QVSLUHGE\WZLFHDFFHSWLQJ:*0(
)R[¶V6FKRRO6SLULW&KDOOHQJHWKURXJKZKLFKZHUDLVHGDUHFRUGEUHDNLQJSRXQGV
RIIRRGIRUWKH*RRG6KHSKHUG)RRG%DQNRI0DLQHDQGRXUORFDOIRRGSDQWULHVZHKDYH
HVWDEOLVKHGDVFKRROEDVHGFORWKLQJDQGVXSSOLHVFXSERDUGIRURXUPHPEHUV&XUUHQWO\ZHDUH
LQVWLWXWLQJWKH³(DJOHV1HVW´DQRSHQDFFHVVIRRGSDQWU\DQGEDFNSDFNSURJUDPIURPZKLFK
VWXGHQWVFDQREWDLQIRRGIRUDIWHUVFKRRODQGZHHNHQGV

2WKHUH[DPSOHVRIRXUVWXGHQWDQGVWDII¶VJRRGZLOOLQFOXGHWKHVL[WKDQQXDO7UXQNRU7UHDW
SURJUDPWKDWODVW\HDUSURYLGHGDVDIHREVHUYDWLRQRI+DOORZHHQIRUDUHFRUGEUHDNLQJ
\RXQJVWHUVDQGWKHLUSDUHQWVRXUWZHOIWKFRPPXQLW\&DQFHU:DON\LHOGHGIRU0DLQH
*HQHUDO0HGLFDO&HQWHU¶V$OIRQG&HQWHUEULQJLQJRXUKLVWRULFDOFRQWULEXWLRQVWRRYHU
ZHFRQWULEXWHGWKRXVDQGVRIKRXUVWRFRPPXQLW\VHUYLFHDQGUDLVHGVXEVWDQWLDOIXQGVIRU
LPSRUWDQWFDXVHVVXFKDVWKH+RPHIRU/LWWOH:DQGHUVWKH5RQDOG0F'RQDOG+RXVHWKH&HQWHU
IRU*ULHYLQJ&KLOGUHQDQGWKH8QLWHG:D\¶V'D\RI&DULQJ7KURXJKRXUHPEUDFHRI
YROXQWHHULVPDQGUHVSRQVLEOHVWHZDUGVKLSZHHQJDJHPHDQLQJIXOO\ZLWKRXUFRPPXQLWLHVDQG
ZHH[SHULHQFHJLYLQJEDFNLQDSSUHFLDWLRQDQGZLWKKXPLOLW\

6FKRROVDIHW\LVRIXWPRVWSULRULW\DQGLWLVDPRQJWKHPDLQUHDVRQVWKDWSDUHQWVFKRRVH
LQGHSHQGHQWVFKRROV7KLVSDVWIDOOZHFRPSOHWHGDVHFRQG\HDURISDUWQHUVKLSZLWKWKH$/,&(
7UDLQLQJ,QVWLWXWH$/,&( $OHUW/RFNGRZQ,QIRUP&RXQWHU(YDFXDWLRQ LVDQHQKDQFHG
VDIHW\SURJUDPFRPSULVHGRISURDFWLYHDJHDQGDELOLW\DSSURSULDWHRSWLRQVEDVHGVWUDWHJLHVIRU
XVHLQWKHHYHQWRIDYLROHQWLQWUXVLRQRQWKHVFKRRO6WDIIDQGVWXGHQWWUDLQLQJLQFOXGHG
H/HDUQLQJDQGDGYLVRU\VHVVLRQVSK\VLFDOH[HUFLVHVDQGWKHFRQGXFWLQJRIDFWLYHVKRRWHUGULOOV
IDFLOLWDWHGE\DGPLQLVWUDWRUVLQFRRSHUDWLRQZLWKRIILFHUVIURPWKH0DLQH6WDWH3ROLFHDQGWKH
.HQQHEHF&RXQW\6KHULII¶V'HSDUWPHQW$VDUHVXOWRIWKLVWUDLQLQJVWXGHQWVUHSRUWIHHOLQJPRUH
FRQILGHQWDQGEHWWHUHTXLSSHGWRUHVSRQGWRDVLJQLILFDQWYLROHQWDVVDXOWRQWKHPVHOYHVRUWKHLU
VFKRRO6XEVHTXHQWO\ZHDUHRQHRIWHQ0DLQHVFKRROVWREHDQ$/,&(&HUWLILHG2UJDQL]DWLRQ
DQGWKHRQO\VXFKVFKRROLQ.HQQHEHF&RXQW\

(UVNLQH$FDGHP\UHIOHFWVSURXGO\DQGDSSUHFLDWLYHO\RQLWV\HDUVRISURJUHVVDQG
SHUIRUPDQFH6LQFHRXUIRXQGLQJLQ(UVNLQH$FDGHP\KDVUHPDLQHGWUXHWRLWVPLVVLRQ
ZKLOHHYROYLQJWRPHHWQHZGHPDQGVFKDOOHQJHVDQGXQFHUWDLQWLHV%HFDXVHWKHUHLVQROLPLWWR
ZKDWZHFDQGRSXUVXLQJH[FHOOHQFHDQGLPSOHPHQWLQJRXUPLVVLRQDUHFRQWLQXRXVDQG
XQ\LHOGLQJZRUNVLQSURJUHVV7KLVIDFWZDVDIILUPHGUHFHQWO\E\RXUVFKRRODFFUHGLWLQJDJHQF\
7KH1HZ(QJODQG$VVRFLDWLRQRI6FKRROVDQG&ROOHJHV,QF 1($6& ZKRLQUHVSRQVHWRRXU
)LYH<HDU,QWHULP5HSRUWVWDWHV³«WKH&RPPLVVLRQZLVKHVWRQRWHWKHOHYHORIDWWHQWLRQZKLFK
WKHVFKRROJLYHVLWVVWXGHQWV<RXKDYHGHYHORSHGDWUXO\H[WHQVLYHDQGHIIHFWLYHSURJUDP²RQH
WKDWLVVLQJXODUO\IRFXVHGRQVWXGHQWVPD[LPL]LQJWKHLUH[SHULHQFHDQGRQWKHSRVWVHFRQGDU\
H[SHULHQFHVDYDLODEOHWRWKHP´

:HKDYHKHDUWIHOWJUDWLWXGHIRURXUDOXPQLDQGIULHQGVZKREHOLHYHVWURQJO\HQRXJKLQRXUYDOXHV
DQGUHVXOWVWKDWWKH\JLYHWKHLUWLPHWDOHQWVDQGILQDQFLDOGRQDWLRQV7KHLULQYHVWPHQWHQDEOHVXV
WRLQYHVWLQSURJUDPVDQGHQKDQFHPHQWVWKDWVWDWHVHWWXLWLRQDORQHFDQQRWVXSSRUWDQGUDLVHVWKH
H[SHFWDWLRQVZHKDYHIRURXUVHOYHV2QHH[DPSOHRIWKHLUJHQHURVLW\LVWKHLUFRQWULEXWLRQPDGH
WRODVWVXPPHU¶VFRPSOHWHUHSODFHPHQWRIRXURXWGRRUWUDFNDIDFLOLW\WREHHQMR\HGE\RXU
VWXGHQWDWKOHWHVDQGWKHFRPPXQLW\DWODUJH




:HDUHJUDWHIXODVZHOOWRRXUVWXGHQWVIDPLOLHVDQGVHQGLQJFRPPXQLWLHVIRUWKHLUFRQILGHQFH
LQDQGVXSSRUWIRU(UVNLQH$FDGHP\7RJHWKHUZHFUHDWHDVFKRRODQGOHJDF\WKDWDGKHUHVWR
ZKDWZHNQRZLVULJKWDQGJRRGIRURXU\RXQJSHRSOHDQGDLGVWKHPLQFRQVWUXFWLQJDVWURQJVWDUW
IRUDGXOWKRRG

7KDQN\RX:LQGVRUUHVLGHQWVIRUVXVWDLQLQJKLJKVFKRROFKRLFHIRU\RXU\RXQJSHRSOHDQG
IDPLOLHVDQRSSRUWXQLW\IRUOHDUQLQJWKDWLVDYDLODEOHWRRQO\RI0DLQHVWXGHQWVGHVSLWHWZR
WKLUGVRI0DLQHYRWHUVDJUHHLQJWKDWVFKRROFKRLFHSURJUDPVVKRXOGEHRSHQWRDOO7KRVH
IDPLOLHVZKRKDYHH[HUFLVHGWKDWFKRLFHWRDWWHQG(UVNLQH$FDGHP\²HQWUXVWLQJXVZLWKWKH
LQWHOOHFWXDODQGSHUVRQDOGHYHORSPHQWRIWKHLUFKLOGUHQ²LQVSLUHKRQRUDQGPRWLYDWHXVWRPDNH
DQH[FHOOHQWVFKRROHYHQEHWWHU,QSDUWQHUVKLSDQGHQJDJHPHQWZLWK\RXZHORRNIRUZDUGWR
QHZFKDOOHQJHVDQGDFFRPSOLVKPHQWVLQWKH\HDUDKHDG

2QZDUG(UVNLQHWRPRUHJRRGWKLQJV

0LFKDHO0F4XDUULH
+HDGPDVWHU
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7KH1(7&R6FKRODUVKLS)XQGIRU:LQGVRU0(5HVLGHQWVZDVHVWDEOLVKHGLQWR
HQFRXUDJH:LQGVRU5HVLGHQWVWRHQUROOLQFROOHJHDQGDFKLHYHSHUVRQDODFDGHPLFDQG
SURIHVVLRQDOVXFFHVV6FKRODUVKLSDZDUGVZLOOEHJLYHQWRVWXGHQWVDJHV\HDUVDQG
\RXQJHUZKRZLVKWRHQUROOLQDGHJUHHDQGPXVWEHDUHVLGHQWRI:LQGVRUDQGKDYH
UHVLGHGKHUHIRUWKHSDVWVHYHQ  \HDUVFRQWLQXRXVO\9HULILFDWLRQRI\RXUUHVLGHQF\
LVUHTXLUHG6FKRODUVKLSVZLOOEHDZDUGHGLQDPRXQWVXSWRSHU\HDU
$SSOLFDWLRQVDUHDYDLODEOHDWWKH:LQGVRU7RZQ2IILFHDQGRQRXUZHEVLWHDW
ZZZZLQGVRUPDLQHJRYGXULQJWKHDSSOLFDWLRQWLPHSHULRG7ROHDUQPRUHDERXW
WKLVVFKRODUVKLSSOHDVHFRQWDFWWKH:LQGVRU7RZQ2IILFHE\FDOOLQJRUE\
HPDLOLQJ7KHUHVD/+DVNHOODWWKDVNHOO#ZLQGVRUPDLQHJRYRU'HEELH)UHQFKDW
GIUHQFK#ZLQGVRUPDLQHJRY
7KH7RZQRI:LQGVRULVKRQRUHGWRKDYHVXFKVHOIOHVVJHQHURXVVXSSRUWIURP0DUN
6FULEQHUIRUWKHFRQWLQXHGHGXFDWLRQIRURXU\RXQJ:LQGVRU5HVLGHQWV
3OHDVHPDNHQRWHWKDW\RXPXVWUHDSSO\HDFK\HDUIRUWKLVVFKRODUVKLSDQGWKH
DSSOLFDWLRQGHDGOLQHLV0D\VWRIHDFK\HDU
7KHIROORZLQJVWXGHQWVZHUHDZDUGHGDVFKRODUVKLSLQWKHDPRXQWRIIRU
WKHVFKRRO\HDU





&217,18,1*678'(176
&RG\%HDXGRLQ
5HQHH%HDXGRLQ
6WHSKDQLH'RH
0RUJDQ(PRQG
$ELJDLO+DVNHOO
+D\OH\+LQGV
-RUGDQ-RZHWW
-DFRE/DPRUHDX
6DPDQWKD/DPRUHDX
&DWKHULQH6LOYD


),5677,0(678'(176
%U\FH%UDJGRQ
7UDYLV'RZ
6DJH+DSJRRG%HODQJHU -DFN-RZHWW
-DFRE7LEEHWV






7+(72:12):,1'625
$118$/72:10((7,1*:$55$17
7XHVGD\-XO\
:HGQHVGD\-XO\


7RBBBBBBBBBBBBBBBBBBBBBUHVLGHQWRIWKH7RZQRI:LQGVRULQWKH&RXQW\RI.HQQHEHF

*5((7,1*6

,QWKH1DPHRIWKH6WDWHRI0DLQH\RXDUHKHUHE\UHTXLUHGWRQRWLI\DQGZDUQWKHLQKDELWDQWVRIWKH7RZQRI
:LQGVRUTXDOLILHGE\ODZWRYRWHLQ:LQGVRUDIIDLUVWRPHHWDWWKH:,1'625(/(0(17$5<6&+22/LQ
VDLG 7RZQ RI :LQGVRU RQ 78(6'$< WKH )2857((17+ GD\ RI -8/<  $' DW  DP LQ WKH
PRUQLQJ WKHQ DQG WKHUH WR DFW RQ $UWLFOH  DQG $UWLFOHV  DUH JRLQJ WR EH YRWHG XSRQ DW WKH SROOV E\ VHFUHW
EDOORW7KH3ROOVVKDOOEHRSHQHGDWDPDQGFORVHGDWSP$EVHQWHHEDOORWVZLOOEHSURFHVVHGDW
DPDQGSP

$QGWRQRWLI\DQGZDUQVDLGLQKDELWDQWVWRPHHWDWWKH:,1'625(/(0(71(5<6&+22/LQVDLG7RZQRI
:LQGVRURQ:('1(6'$<WKH),)7((17+GD\RI-8/<$'DWSPDQGWKHQDQGWKHUHWRDFWRQ
$UWLFOHVWKURXJKZLOOEHYRWHGRQDWWKHRSHQ7RZQ0HHWLQJ

$OODUWLFOHVEHLQJVHWRXWEHORZWRZLW

$57,&/((/(&7,212)02'(5$7257RHOHFWDPRGHUDWRUWRSUHVLGHDWVDLGPHHWLQJ

$57,&/(  (/(&7,21 2) 72:1 2)),&,$/6 7R HOHFW DOO QHFHVVDU\ 7RZQ RI :LQGVRU
2IILFHUV2IILFLDOVE\6HFUHW%DOORW
$57,&/(67+528*+'($/:,7+7$; ),6&$/$'0,1,675$7,216
$57,&/(7$;$'0,1,675$7,217RVHHZKDWPHWKRGWKH,QKDELWDQWVRIWKH7RZQRI:LQGVRUZLOO
DGRSWIRUFROOHFWLRQRIWD[HVLQ)<
$ 7KH SD\PHQWV DV VWDWHG RQ WKH ELOOV VKDOO EH GXHDQG SD\DEOH RQ 6HSWHPEHU   DQG 0DUFK 
RUDVRWKHUZLVHDSSURYHGE\WKH%RDUGRI6HOHFWPHQEHFDXVHRI&29,' &RURQDYLUXV 
% 7KH 7D[ &ROOHFWRU VKDOO DFFHSW QR DGYDQFH SD\PHQWV H[FHSW DV SURYLGHG LQ VHFWLRQ & EHORZ EHIRUH
FRPPLWPHQWRIWD[HV
& 7KH7RZQZLOOWUHDWDOORYHUSD\PHQWRIWD[HVDVSUHSD\PHQWVRQQH[W\HDU¶VWD[HVSXUVXDQWWR056$
DQGVKDOOSD\QRLQWHUHVWRQVXFKSD\PHQWV
' 7KH7RZQZLOOSD\LQWHUHVWDWWKHUDWHRISHUDQQXPRQDEDWHGWD[HVIRUDQ\SHULRGSXUVXDQWWR
056$$
( &KDUJHLQWHUHVWDWWKHUDWHRISHUDQQXPRQDQ\WD[HVRZHGDIWHUWKHGXHGDWHV
) 7KH7RZQ5HSRUWZLOOOLVWDOOWD[HVRXWVWDQGLQJDVRI$SULO
* $GPLQLVWUDWLRQRI7D[$FTXLUHG3URSHUW\
 $XWKRUL]HWKH%RDUGRI6HOHFWPHQWRGLVSRVHRIWD[DFTXLUHGSURSHUW\DVWKH\VKDOOGHHPWREH
QHFHVVDU\DQGLQWKHEHVWLQWHUHVWVRIWKH7RZQH[FHSWWKDWWKH%RDUGRI6HOHFWPHQVKDOOXVHWKH
VSHFLDO VDOH SURFHVV UHTXLUHG E\  056  & IRU TXDOLI\LQJ KRPHVWHDG SURSHUW\ LI WKH\
FKRRVHWRVHOOLWWRDQ\RQHRWKHUWKDQWKHIRUPHURZQHU V 





 $XWKRUL]HWKH%RDUGRI6HOHFWPHQWRH[HFXWHDQGGHOLYHUTXLWFODLPGHHGVZLWKRXWFRYHQDQWIRU
WKHFRQYH\DQFHRIVXFKSURSHUW\
 *LYH GHOLQTXHQW WD[SD\HUV D WKLUW\   GD\ JUDFH SHULRG LQ ZKLFK WR EX\ EDFN WKHLU SURSHUW\
XSRQSD\PHQWRIDOOWD[HVOLHQVLQWHUHVWDQGRWKHUDSSOLFDEOHFRVWV

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  
$57,&/(  (67$%/,6+0(17 2) 7$; &/8% 7R VHH LI WKH 7RZQ ZLOO YRWH WR DXWKRUL]H WKH 7D[
&ROOHFWRUWRHQWHULQWRDVWDQGDUGDJUHHPHQWZLWKWD[SD\HUVHVWDEOLVKLQJDWD[FOXESD\PHQWSODQIRUSURSHUW\
WD[HVZKHUHE\

$ 7KHWD[SD\HUDJUHHVWRSD\VSHFLILHGPRQWKO\SD\PHQWVWRWKH7RZQEDVHGRQKLVKHUHVWLPDWHGDQGRU
DFWXDOWD[REOLJDWLRQIRUWKHFXUUHQW\HDUSURSHUW\WD[HV
% 7KH 7RZQ DJUHHV QRW WR FKDUJH LQWHUHVW RQ WLPHO\ SD\PHQWV PDGH SXUVXDQW WR WKH WD[ FOXE DJUHHPHQW
ZKLFKLVWKHVDPHDVLQ$UWLFOH& 
& 7KH7RZQDXWKRUL]HVWKH7D[&ROOHFWRUWRDFFHSWWD[FOXESD\PHQWVIRUFXUUHQWWD[HVZKLFKPD\EHGXH
SULRUWRWKHFRPPLWPHQWRIWKRVHWD[HV
' 7KH DJUHHPHQW LV DXWRPDWLFDOO\ WHUPLQDWHG LI D VFKHGXOHG SD\PHQW LV ODWH DQG WKH WD[SD\HU WKHQ
EHFRPHV VXEMHFW WR WKH VDPH GXH GDWH V  DQG LQWHUHVW GDWH V  DQG UDWH DV RWKHU WD[SD\HUV ZKR DUH QRW
SDUWLFLSDWLQJLQDWD[FOXE
( 2QO\WD[SD\HUVZKRGRQRWKDYHRXWVWDQGLQJWD[REOLJDWLRQVIRUSULRUWD[\HDUVDUHHOLJLEOHWRSDUWLFLSDWH
LQWKHWD[FOXESURJUDPDQG
) 7D[SD\HUV ZLVKLQJ WR SDUWLFLSDWH LQ D WD[ FOXE IRU D SDUWLFXODU SURSHUW\ WD[ \HDU VKDOO HQWHU LQWR DQ
DJUHHPHQWZLWKWKH7RZQE\DSXEOLFO\DGYHUWLVHGGHDGOLQHGHWHUPLQHGE\WKH7D[&ROOHFWRU

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  

$57,&/(  ',6326$/ 2) 72:12:1(' 3(5621$/ 3523(57< 6KDOO WKH 7RZQ RI :LQGVRU
DXWKRUL]HWKHPXQLFLSDORIILFHUVGXULQJ)<WRGLVSRVHRI7RZQRZQHGSHUVRQDOSURSHUW\ZLWKDYDOXHRI
RUOHVVXQGHUVXFKWHUPVDQGFRQGLWLRQVDVWKH\GHHPDGYLVDEOH"

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  

$57,&/(86(2)µ67$7(5$7(6¶6KDOOWKH7RZQRI:LQGVRUYRWHWRSD\XSWRµ6WDWH5DWHV¶GXULQJ
)< IRU &RQWUDFWHG /DERU DQG &RQWUDFWHG (TXLSPHQW 8VDJH )HHV DVVRFLDWHG ZLWK 3XEOLF 5RDGV XQOHVV
RWKHUZLVHDSSURYHGE\WKH%RDUGRI6HOHFWPHQ"

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  








$57,&/(  $&&(37$1&( 2) *5$176  *,)76 6KDOO WKH 7RZQ RI :LQGVRU YRWH WR DXWKRUL]H WKH
6HOHFWPHQWRDFFHSWRUUHMHFWJUDQWVGRQDWLRQVDQGRUJLIWVRIPRQH\WRWKHYDULRXVDFFRXQWVRIWKH7RZQRI
:LQGVRUIRU)<DQGWRH[SHQGPRQLHVGRQDWHGIRUVSHFLILFSXUSRVHV"

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  

$57,&/(86(2)352&(('6)520,1685$1&(&/$,066KDOOWKH7RZQRI:LQGVRUDXWKRUL]H
WKH 6HOHFWPHQ WR XVH WKH SURFHHGV RI DQ\ SD\PHQW RQ ,QVXUDQFH FODLPV IRU GDPDJHV RFFXUULQJ LQ )<WR
7RZQRZQHGUHDODQGSHUVRQDOSURSHUW\DQGWRKDYHWKHPDOORFDWHGWRWKHPXQLFLSDOGHSDUWPHQWZKRVHSURSHUW\
ZDVGDPDJHG"

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  

$57,&/($&&(37$1&(2)&(0(7(5</(*$&,(66KDOOWKH7RZQRI:LQGVRUYRWHWRDXWKRUL]H
WKH 6HOHFWPHQ LQ )< WR DFFHSW PRQH\ RU OHJDFLHV LQ WUXVW IRU WKH EHQHILW RI SXEOLF FHPHWHULHV RU ORWV
WKHUHLQ"

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  


$57,&/(6$/(2)&(0(7(5</2766KDOOWKH7RZQRI:LQGVRUYRWHWRDXWKRUL]HWKH6HOHFWPHQ
LQ)<WRVHOOORWVLQ7RZQRZQHGFHPHWHULHVRQVXFKWHUPVDVWKH\GHHPDGYLVDEOHDQGWRH[HFXWHGHHGV
IRUWKHVDPH"

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  

$57,&/(  &267 &(17(5 $'-8670(176 6KDOO WKH 7RZQ RI :LQGVRU DXWKRUL]H WKH PRYHPHQW RI
IXQGVLQWKH)<PXQLFLSDOEXGJHWIURPEXGJHWFDWHJRULHVZLWKEDODQFHVWREXGJHWFDWHJRULHVZLWKGHILFLWV"

1RWH7KLVZLOOQRWFKDQJHWKHHQGRI\HDUWRWDOH[SHQGLWXUHV

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  
$57,&/(  86( 2) 612:02%,/( 5(*,675$7,21 7$; 5()81' 6KDOO WKH 7RZQ RI :LQGVRU
YRWHWRHDUPDUNWKH6QRZPRELOH5HJLVWUDWLRQ7D[5HIXQGIURPWKH'HSDUWPHQWRI,QODQG)LVKHULHVDQG:LOGOLIH
WR EH XVHG DV D 6QRZPRELOH 5HFUHDWLRQ )XQG LQ )<" 6HYHQW\ILYH SHUFHQW   ZLOO EH XVHG IRU
6QRZPRELOHVDQGWZHQW\ILYHSHUFHQW  ZLOOEHXVHGIRURWKHU5HFUHDWLRQ([SHQGLWXUHVIURPWKHVHIXQGV
WREHDGPLQLVWHUHGE\WKH%RDUGRI6HOHFWPHQ

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  





$57,&/(   *(1(5$/ 5(6(59( )81' 6KDOO WKH 7RZQ RI :LQGVRU ILQDQFH IURP WKH 2YHUOD\ D
*HQHUDO 5HVHUYH )XQG WR PHHW XQDQWLFLSDWHG H[SHQVHV DQG HPHUJHQFLHV LQ )< VDLG )XQG QRW WR H[FHHG
" 7KH %RDUG RI 6HOHFWPHQ VKDOO DGPLQLVWHU H[SHQGLWXUHV IURP WKLV IXQG VXEMHFW WR WKH DGYLFH RI WKH
%XGJHW&RPPLWWHH
127(6RPHIRUPRIFRQWLQJHQF\DFFRXQWFDQRIWHQDYRLGWKHQHFHVVLW\RIFDOOLQJDQXPEHURIFRVWO\VSHFLDO
7RZQ PHHWLQJV GXULQJ WKH \HDU ZKHQ UHODWLYHO\ PLQRU LVVXHV FDQ EH UHVROYHG ZLWK WKH H[SHQGLWXUH RI PLQRU
VXPVEXWQRPRQH\ZDVDSSURSULDWHGIRUWKDWSXUSRVH

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  

$57,&/(67+528*+'($/6:,7+7+()<081,&,3$/%8'*(7

$57,&/(  1213523(57< 7$; 5(9(18( 6KDOO WKH 7RZQ RI :LQGVRU DSSURSULDWH WKH IROORZLQJ
UHYHQXHVUHFHLYHGWRUHGXFHWKHSURSHUW\WD[DVVHVVPHQWIRU)<"

1RWH7KLVDUWLFOHZLOOEHYRWHGRQE\WKH7RWDODPRXQW

D 8QDVVLJQHG*HQHUDO)XQG)XQG(TXLW\

E ([FLVH7D[HV
F $GPLQLVWUDWLYH)HHV




G 6ROLG:DVWH)HHV 7UDQVIHU6WDWLRQ 
H 5HYHQXH6KDULQJ
I /5$3





J 7UHH*URZWK 9HWHUDQV5HLPEXUVHPHQW
K ,QWHUHVW,QFRPH
L $OORWKHUQRQGHGLFDWHG0XQLFLSDO5HYHQXH





727$/




6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  
$57,&/($'0,1,675$7,21:KDWVXPVKDOOWKH7RZQRI:LQGVRUYRWHWRUDLVHDQGDSSURSULDWHIRU
$GPLQLVWUDWLRQ"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/((/(&7,216 72:10((7,1*6:KDWVXPVKDOOWKH7RZQRI:LQGVRUYRWHWRUDLVHDQG
DSSURSULDWHIRU(OHFWLRQV 7RZQ0HHWLQJV"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  






$57,&/(  $%$7(0(176  :5,7(2))6:KDW VXP VKDOO WKH 7RZQ RI :LQGVRU YRWH WR UDLVH DQG
DSSURSULDWHIRU$EDWHPHQWV :ULWH2IIV"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/(  &(0(7(5,(6 :KDW VXP VKDOO WKH 7RZQ RI:LQGVRUYRWH WR UDLVH DQG DSSURSULDWH IRU WKH
&HPHWHULHV"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/(3/$11,1* &2'((1)25&(0(17:KDWVXPVKDOOWKH7RZQRI:LQGVRUYRWHWRUDLVH
DQGDSSURSULDWHIRU3ODQQLQJ &RGH(QIRUFHPHQW"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/(  *(1(5$/ $66,67$1&( :KDW VXP VKDOO WKH 7RZQ RI :LQGVRU YRWH WR UDLVH DQG
DSSURSULDWHIRU*HQHUDO$VVLVWDQFH"


6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  


$57,&/(  72:1 +$// :KDW VXP VKDOO WKH 7RZQ RI :LQGVRU YRWH WR UDLVH DQG DSSURSULDWH IRU WKH
7RZQ+DOO"


6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  
$57,&/(  38%/,& 6$)(7< :KDW VXP VKDOO WKH 7RZQ RI :LQGVRU YRWH WR UDLVH DQG DSSURSULDWH IRU
3XEOLF6DIHW\"


6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  


$57,&/(  38%/,& :25.6  38%/,& :25.6 *$5$*( :KDW VXP VKDOO WKH 7RZQ RI :LQGVRU
YRWHWRUDLVHDQGDSSURSULDWHIRU3XEOLF:RUNV"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/(75$16)(567$7,21:KDWVXPVKDOOWKH7RZQRI:LQGVRUYRWHWRUDLVHDQGDSSURSULDWH
IRUWKH7UDQVIHU6WDWLRQ([SHQVHV"



6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  







$57,&/(   &$3,7$/ (;3(1',785(6  /21*7(50 '(%7 6(59,&( :KDW VXP VKDOO WKH
7RZQRI:LQGVRUYRWHWRUDLVHDQGDSSURSULDWHIRU&DSLWDO([SHQGLWXUHV /RQJ7HUP'HEW6HUYLFH"

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/(5(6(59()81'6:KDWVXPVVKDOOWKH7RZQRI:LQGVRUYRWHWRUDLVHDQGDSSURSULDWHIRU
WKH IROORZLQJ 5HVHUYH )XQGV WKH %RDUG RI 6HOHFWPHQ VKDOO KDYH WKH GHOHJDWHG DXWKRULW\ RQFH VXFK 5HVHUYH
)XQGVDUHIXQGHGWRH[SHQGPRQLHVWKHUHLQIRU WKHVSHFLILHGSXUSRVHVGHVFULEHGLQWKHWLWOHVRIHDFK5HVHUYH
)XQGDVQHFHVVDU\DQGFRQYHQLHQW "

1RWH7KLVDUWLFOHZLOOEHYRWHGRQE\WKH7RWDODPRXQW
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Ψϰϰϲ͕ϬϬϬ͘ϬϬ

6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

$57,&/(  7R VHH LI WKH 7RZQ ZLOO   DSSURYH WKH SXUFKDVH RI D QHZ 3XEOLF :RUNV 3ORZ 7UXFN WKH
³3URMHFW´    DSSURSULDWH D VXP QRW WR H[FHHG  IRU WKH 3URMHFW   WR IXQG VXFK DSSURSULDWLRQ
H[SHQGIURPWKH3XEOLF:RUN7UXFN5HSODFHPHQW5HVHUYH)XQGDQGDXWKRUL]HWKH7UHDVXUHUDQG
WKH&KDLUPDQRIWKH%RDUGRI6HOHFWPHQWRLVVXHDWRQHWLPHRUIURPWLPHWRWLPHJHQHUDOREOLJDWLRQVHFXULWLHV
RI WKH 7RZQ RI :LQGVRU 0DLQH LQFOXGLQJ WHPSRUDU\ QRWHV LQ DQWLFLSDWLRQ RI WKH VDOH WKHUHRI DQG UHIXQGLQJ





REOLJDWLRQV LQ DQ DJJUHJDWH SULQFLSDO DPRXQW QRW WR H[FHHG  DQG WR GHOHJDWH WKH 7UHDVXUHU DQG
&KDLUPDQ RI WKH %RDUG RI 6HOHFWPHQ WKH DXWKRULW\ DQG GLVFUHWLRQ WR IL[ WKH GDWH V  PDWXULW\ LHV 
GHQRPLQDWLRQ V  LQWHUHVW UDWH V  DQG RWKHU GHWDLOV RI VDLG VHFXULWLHV LQFOXGLQJ H[HFXWLRQ DQG GHOLYHU\ RI VDLG
VHFXULWLHVDJDLQVWSD\PHQWWKHUHIRUHDQGWRSURYLGHIRUWKHVDOHWKHUHRI
)LQDQFLDO6WDWHPHQW
72:12):,1'625
7RWDO7RZQ,QGHEWHGQHVV



$ %RQGV2XWVWDQGLQJDQGXQSDLGBB $VRI0D\ 
% %RQGVDXWKRUL]HGDQGXQLVVXHGBBBBBBBBB
& %RQGVWREHLVVXHGLIWKLVTXHVWLRQLVDSSURYHG

727$/BB
&RVWV
$WDQHVWLPDWHGPD[LPXPLQWHUHVWUDWHRIWKHHVWLPDWHGFRVWVRIWKLVERQGLVVXHZLOOEH
 <HDUV
3ULQFLSDOBB
,QWHUHVWBB
7RWDO'HEW6HUYLFHBB
9DOLGLW\
7KHYDOLGLW\RIWKHERQGVDQGRIWKHYRWHUV¶UDWLILFDWLRQVRIWKHERQGVPD\QRWEHDIIHFWHGE\DQ\HUURUVLQWKH
DERYHHVWLPDWHV,IWKHDFWXDODPRXQWRIWKHWRWDOGHEWVHUYLFHIRUWKHERQGLVVXHYDULHVIURPWKHHVWLPDWHWKH
UDWLILFDWLRQE\WKHHOHFWRUVLVQHYHUWKHOHVVFRQFOXVLYHDQGWKHYDOLGLW\RIWKHERQGLVVXHLVQRWDIIHFWHGE\UHDVRQ
RIWKHYDULDQFH
7KHUHVD/+DVNHOO7UHDVXUHU7RZQRI:LQGVRU
%2$5'2)6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  


$57,&/(  0$,1( 081,&,3$/ $662&,$7,21 5,6. 0$1$*(0(17 6(59,&(6 :KDW VXP
VKDOO WKH 7RZQ RI :LQGVRU YRWH WR UDLVH DQG DSSURSULDWH IRU 0DLQH 0XQLFLSDO $VVRFLDWLRQ5LVN 0DQDJHPHQW
6HUYLFHV"
6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  









$57,&/(&8/785$/ 5(&5($7,21$/25*$1,=$7,216:KDWVXPVKDOOWKH7RZQRI
:LQGVRUYRWHWRUDLVHDQGDSSURSULDWHIRUWKHIROORZLQJ"


:LQGVRU<RXWK$VVRFLDWLRQ 

5HTXHVWLQJ 


:LQGVRU9HWHUDQV0HPRULDO)XQG 
5HTXHVWLQJ 


:LQGVRU+LVWRULFDO6RFLHW\ 

5HTXHVWLQJ 


<RXQJDW+HDUW6HQLRU&LWL]HQV

5HTXHVWLQJ 


6(/(&70(15(&200(1'6  
%8'*(7&200,777((5(&200(1'6  

$57,&/(2876,'($*(1&,(6:KDWVXPVKDOOWKH7RZQRI:LQGVRUYRWHWRUDLVHDQGDSSURSULDWH
IRUWKHIROORZLQJ"
127((DFK2XWVLGH$JHQF\WREHYRWHGRQVHSDUDWHO\
%2$5'2)
6(/(&70(1 6
$33529$/

%8'*(7
&200,77(( 6
$33529$/

$PHULFDQ5HG&URVV8QLWHG9DOOH\&KDSWHU





&KLOGUHQ V&HQWHU





&RPPXQLW\+HDOWK &RXQVHOLQJ6HUYLFHV





)DPLO\9LROHQFH3URMHFW





.HQQHEHF%HKDYLRUDO+HDOWKIRUPHUO\.90+&





6H[XDO$VVDXOW&ULVLV 6XSSRUW&HQWHU





6SHFWUXP*HQHUDWLRQV





7KH/LIHIOLJKW)RXQGDWLRQ





7KH0DLQH*HQHUDO+RVSLFHRI9RORI.HQ9DOOH\









2876,'($*(1&,(6

7RWDO2XWVLGH$JHQF\5HTXHVWV




6(/(&70(15(&200(1'6  
%8'*(7&200,77((5(&200(1'6  

5(0$,1,1*$57,&/(6 )2572:16$33529$/


$57,&/(29(55,',1*/'3523(57<7$;/,0,77RVHHLIWKH7RZQRI:LQGVRUZLOOYRWHWR
LQFUHDVHWKH3URSHUW\7D[/HY\/LPLWHVWDEOLVKHGIRUWKH7RZQRI:LQGVRUE\6WDWH/DZLQWKHHYHQWWKDWWKH
0XQLFLSDO%XGJHWDSSURYHGDWWKH$QQXDO7RZQ0HHWLQJIRU)<UHVXOWVLQDWD[FRPPLWPHQWWKDWLV
JUHDWHUWKDQWKDW3URSHUW\7D[/HY\/LPLW"

127(0XVWEHDZULWWHQEDOORW

6(/(&70(15(&200(1'63$66$*(  
%8'*(7&200,77((5(&200(1'63$66$*(  





$57,&/(7RVHHLIWKH7RZQZLOOYRWHWRDXWKRUL]HWKH6HOHFWPHQRQEHKDOIRIWKH7RZQDQGRQVXFK
WHUPVDQGFRQGLWLRQVDVWKH\GHHPLQWKHEHVWLQWHUHVWRIWKH7RZQWRQHJRWLDWHDQGHQWHULQWRDQDJUHHPHQWIRU
XSWRDWKUHH\HDUFRQWUDFWZLWKDFRQWUDFWRUWREHVHOHFWHGE\WKH%RDUGRI6HOHFWPHQIRU:LQWHU0DLQWHQDQFH
DVGHHPHGQHFHVVDU\E\WKH5RDG&RPPLVVLRQHU

6(/(&70(15(&200(1'6  

$57,&/(7RVHHLIWKH7RZQZLOOYRWHWRDXWKRUL]HWKH6HOHFWPHQRQEHKDOIRIWKH7RZQDQGRQVXFK
WHUPVDQGFRQGLWLRQVDVWKH\GHHPLQWKHEHVWLQWHUHVWRIWKH7RZQWRQHJRWLDWHDQGHQWHULQWRDQDJUHHPHQWIRU
XSWRDWKUHH\HDUFRQWUDFWZLWKDFRQWUDFWRUWREHVHOHFWHGE\WKH%RDUGRI6HOHFWPHQIRU5RDGVLGH0RZLQJDV
GHHPHGQHFHVVDU\E\WKH5RDG&RPPLVVLRQHU

6(/(&70(15(&200(1'6  

$57,&/(7RVHHLIWKH7RZQZLOOYRWHWRDXWKRUL]HWKH6HOHFWPHQRQEHKDOIRIWKH7RZQDQGRQVXFK
WHUPVDQGFRQGLWLRQVDVWKH\GHHPLQWKHEHVWLQWHUHVWRIWKH7RZQWRQHJRWLDWHDQGHQWHULQWRDQDJUHHPHQWIRU
XSWRDWKUHH\HDUFRQWUDFWZLWKDFRQWUDFWRUWREHVHOHFWHGE\WKH%RDUGRI6HOHFWPHQIRU&HPHWHU\
0DLQWHQDQFH

6(/(&70(15(&200(1'6  

$57,&/(7RVHHLIWKH7RZQZLOOYRWHWKDWRUGHUVRIWKHPXQLFLSDORIILFHUVIRUWKHFORVLQJRIURDGVLQ
ZLQWHUXQGHU056$VKDOOEHILQDOGHWHUPLQDWLRQVRIVDLGFORVLQJV

6(/(&70(15(&200(1'6  
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Ψϰϯϭ͕ϳϰϵ͘ϱϰ
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0XQLFLSDO3RUWLRQRI0LO5DWH

Ψϯϭϲ͕ϳϭϱ͘ϬϬ
Ψϵ͕ϮϯϬ͘ϬϬ
ΨϭϬ͕ϬϬϬ͘ϬϬ
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7RWDO0XQLFLSDO%XGJHW

0XQLFLSDO%XGJHW
$GPLQLVWUDWLRQ
(OHFWLRQV 7RZQ0HHWLQJV
$EDWHPHQWV'LVFRXQWV :ULWHRIIV
&HPHWHU\
3ODQQLQJ &RGH(QIRUFHPHQW
*HQHUDO$VVLVWDQFH
7RZQ+DOO
3XEOLF6DIHW\
3XEOLF:RUNV 3XEOLF:RUNV*DUDJH
0DMRU5RDG&RQVWUXFWLRQ
7UDQVIHU6WDWLRQ
&DSLWDO([SHQGLWXUH /RQJ7HUP'HEW
5HVHUYH)XQG$SSURSULDWLRQV
00$506
&XOWXUDO 5HFUHDWLRQDO
2XWVLGH$JHQFLHV
2XWRI6XUSOXVIURP5HVHUYH$FFRXQWV
&DUU\)RUZDUGIURPODVW\HDU0DMRU5RDG&RQVW

ϭϭϬ͘ϵϰй

ΨϮϱϬ͕ϬϬϬ͘ϬϬ
ΨϰϱϬ͕ϬϬϬ͘ϬϬ
Ψϭϱ͕ϬϬϬ͘ϬϬ
Ψϲϱ͕ϬϬϬ͘ϬϬ
ΨϭϮϱ͕ϬϬϬ͘ϬϬ
Ψϯϴ͕ϬϬϬ͘ϬϬ
Ψϭϱ͕ϬϬϬ͘ϬϬ
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Town Hall Meeting

Tuesday, July 14, 2020, 8:00 a.m. to 8:00 p.m. – Voting at the Windsor School Gymnasium.
Wednesday, July 15, 2020 at 6:30 p.m. – Open Town Meeting at the Windsor School Gymnasium.

Town Office Hours
Closed daily for lunch
12:30 p.m. – 1:15 p.m.
Wednesday
y – CLOSED

Monday – 9:00 a.m. to 5:00 p.m.
Tuesday – 9:00 a.m. to 7:00 p.m.

Thursday – 9:00 a.m. to 5:00 p.m.
Friday – 9:00 a.m. to 5:00 p.m.

CLOSED ALL STATE HOLIDAYS
445-2998 TELEPHONE

445-3762 FAX

The Board of Selectmen meet on alternate Tuesdays at 6:00 p.m. at the Town Hall.
Transfer Station Hours
Windsor Food Bank
Wednesday – 3:00 p.m. to 8:00 p.m.

The Food Bank is open 5:00 p.m. – 7:00 p.m. on the

Friday – 1:00 p.m. to 6:00 p.m.

1st and 3rd Wednesday of each month.

Saturday – 9:00 a.m. to 5:00 p.m.

Notice of Rabies Clinic
The Windsor
ndsor Voluntary Fire Department w
will
ll be sp
sponsoring
ponsoring a Rabies Cli
Clinic at the
he Windsor Fire Station, 671 South Belfast
Road, on
n Saturday,
y, December 5,, 2020 from
m 12:00
12
p.m. to 1:00 p.m. The fee iss $10.00 per animal.
All dogs must be on a leash and all cats must
least
months of age and not
st be in containers. Animals should
ld bee at le
east four (4) mon
pregnant. All dog owners are reminded that
at dog licenses expire at the end of ea
each
ach
h calendar year and should be renewed at
the earliest possible date.

New tags are available by the middle of October.
A rabies certificate is good for three (3) years, (unless it’s the 1st rabies shot) and owners must bring a current certificate to
the Town Clerk, as well as the spaying/neutering certificate if applicable, when they wish to renew their pet’s license.

